
I am the Ocean.

I am the ocean because our National President 
Lois Callahan’s theme is From Sea to Shining Sea, 
Honoring Veterans Who Keep Us Free. The ocean 
can be calm or filled with storms. Our Auxiliaries are 
the lighthouses in the ocean that cover a large area. 
The ocean can be calm as well as rough. When our 
membership is prospering things are calm. When 
membership is down, we face rough times. Tides and 
waves come in different sizes; Auxiliaries come in all 
different membership sizes.

Having a strong membership base is what draws 
someone to become a member of that organization. 
Our membership is the core of our organization. As 
members, we have the responsibility to help the 
families of our veterans and foster true patriotism. To 
make sure that our elected government officials both 
locally and nationally stand up for our veterans and 
their families. 

Recruiting New Members

How are we going to carry out what our organization 
was chartered to do? By recruiting new members and 
assuring our current members stay a vital part of our 
Auxiliary. If you look at the VFW membership number 
versus the Auxiliary, we can do better. We joined to 
give Honor to our Veteran(s). 

We have an easy tool to figure out who is eligible 
by using the Membership Eligibility Wheel. It’s 
quick because the wheel shows family members 

who qualify to join. Your prospective members may 
have question about the Auxiliary. We have a quick 
solution. Almost everyone has a smartphone or tablet 
with them or within reach. Our newest Membership 
tool is our QR code (located at the end of my Program 
page). All your prospective members will need to 
do is scan the QR code, which will direct them to 
the VFW Auxiliary website. They will be welcomed 
with a history of our Auxiliary. As they scroll, they will 
come upon a downloadable Fact Sheet, Membership 
Application and Membership brochure. They will 
then be able to enter their location to find an 
Auxiliary nearest to them. 

In MALTA, find a fillable and downloadable business 
card template that Membership Chairmen, or 
anyone who wants to assist with recruiting, can 
fill out, download and print. The recruiter could 
give the business card to the potential member. 
Always remember to gather the name and contact 
information of the potential member for follow up 
within two weeks. Remember to sign the application, 
so you get credit for recruiting the member. The 
application goes to the Investigation Committee to 
confirm the candidate’s eligibility. Auxiliaries have 
several members trained in the applications review 
process. Remember that a VFW member can also 
recruit an Auxiliary member. They are also given 
credit for recruiting that member. 

I’d like every Department, District and Auxiliary 
Officer to ask their VFW counterpart if their spouse 
and family members are members. If they are not 
members get them to join. Here are some ways to 
recruit new members. 

• Joint VFW/Auxiliary open house
• Exclusive Membership drives
• State/County fairs (with prior approval)
• Patriotic gathering (with prior approval)
• Newspaper article
• Partner with your Program Chairmen from

Extensions & Revitalization, Youth Activities,
Scholarships, etc.

MEMBERSHIP AMBASSADOR

MIKE MARUSZAK
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Retaining Members

We also have a responsibility to retain our current 
membership. Each member we have has something 
to contribute to our existence. Sometimes our 
members may experience a time in their lives where 
they face a financial concern. When this occurs, our 
seasoned members may delay paying their dues 
or even forget. We get it, but we do not want to 
lose these valuable members. We can assist these 
members is several ways. Consider adopting this 
member and paying their dues. Consider having a 
fundraiser or raffle in your Department, District or 
Auxiliary which will be used to pay dues or purchase 
a Life Membership for a member or members. 
The ultimate way of keeping a seasoned member 
is member-to-member(s) gifting. Remember, if 
you choose to pay for a member or members, this 
must be voted on by the Auxiliary or included in 
the standing rules, i.e., the standing rules state that 
Auxiliary 1234 will pay dues for every member age 
85 and older. These are just a few ways to retain 
membership. Within your Departments, Districts and 
Auxiliaries, you know what works. 

Resources

Utilize the Membership tools you can find on MALTA, 
they will assist you with recruiting and retaining 
members. Always remember we Joined to Honor Our 
Veteran(s). When recruiting a new member share a 
tidbit on your veteran who allowed you to join. My 
eligibility was a two-step process. The first was my 
amazing father, PFC Anthony Maruszak, who served 
in the 8th Army Engineer Corps in the Korean War. My 
second opportunity came when the Auxiliary allowed 
males to become members. When recruiting, say your 
veterans’ name as a way of letting the prospective 
member know you let them live on through you as 
a proud member of the VFW Auxiliary. Who is your 
veteran you honor? 

Conference Coaches have the responsibility to 
ensure our membership prospers. These Coaches 
know membership and will work with each of their 
states Membership Chairmen. They will get to 
know each of them on a personnel level so they can 
achieve our membership goal. 

Conference Coaches will work within their 
Conference to provide the necessary support 
needed to strengthen our membership with new 
members. Revitalize our current members with 
mentoring opportunities. We will work to increase 
our membership. They will attend their respective 
Conference meetings to promote Membership. Your 
Membership Ambassador might even attend these 
meetings. 

Continue your veteran(s) legacy by retaining your 
membership and recruiting new members so your 
veteran(s) will continue to live on through you as 
member of the VFW Auxiliary. 

2025-2026 VFW AUXILIARY NATIONAL PROGRAM BOOK44 |

BIG TEN STATES

Nancy Ustruck
3812 S. 57th Street
Milwaukee, WI  53220-2051
414-327-2754
mothernanc@wi.rr.com

SOUTHERN STATES

Carol Fetters
13218 Three Rivers Road
Gulfport, MS  39503-4905 
228-596-5014
cafetters48@gmail.com

EASTERN STATES

Margaret Russo
15 Grant Street
Sewaren, NJ  07077-1207 
732-887-7947
vfwadeptnjsec@aol.com

CONFERENCE COACHES

WESTERN STATES

Betty Decker
4705 Baltic Avenue
Farmington, NM  87402-1716 
505-801-1183
bldeck@live.com





Invest in the Future

•	 New members can bring new life to your 
Auxiliary.

•	 New members provide additional volunteers.

Have a Plan

Every Department and Auxiliary should have a 
Membership Plan. This plan should include:

•	 Contacting current members.
•	 Reaching out to former members.
•	 Recruiting events for new members.
•	 Picking a mentor for a new member.
•	 Before a membership year begins, set your 

calendar for these events: 
o	 Make it as easy as possible for members to 

renew their dues. They can renew online in 
MALTA!

o	 Plan recruiting events in your community 
each year. This can be done by the Auxiliary 
or in conjunction with your VFW Post.

Important Tools:

•	 Fact Sheet, available for free from National 
Headquarters.

•	 Business card with contact information/
Auxiliary keychains with Membership QR code. 
(Order yours from the VFW Store, vfwstore.org.)

•	 MALTA Member Resources.
•	 Auxiliary Membership Information QR code: 
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